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Committee Meeting Minutes 
 

DATE: Thursday 27th September 2012 at 7pm 
 

VENUE: The King’s Arms, Leg Square, Garston St, Shepton Mallet 
BA4 5LN. Tel: 01749 343781 

 
 

1. Welcome & apologies for absence 
 
Tony Parsons and Mary Davies. Barbara Calverley, Tony and Jane 
Dyson, Alice Lock  
 

2. Minutes of last meeting 
 
Agreed 
 

3. Matters arising 
 
There were no maters arising  
 

4. Officer & Sub-Committee Reports 

a. Membership Secretary 
The membership secretary sent her apologies. A review of the 
September membership file shows that we have 336 members 
10 down from that reported in May. See Appendix1. 
 

b. Treasurer 
The treasurer sent his apologies. See Appendix 1 for report 
The points made in this report were approved. A discussion took 
place regarding what we should do with the money from 
Ramblers World Wide Holidays.  The decision was deferred to 
the next meeting when we will know how much money we get 
from the ramblers. 

c. Footpath Officers 
See Appendix 1 
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d. Walks Programme 
In hand. Peggy has developed a table of the walks and has sent 
this out to all walk leaders to complete. This should reduce the 
effort Paula and Alice are having to put in to getting people to 
lead walks. 

e. Publicity Secretary 
Paula reported that the publicity went well for the festival. Paula 
is stepping down from the committee at the AGM and Mary 
Birchall is taking over. Paula and Mary are getting together for a 
handover meeting to create a publicity planner calendar. A 
Christmas walk with Lunch has been arranged at Evercreech on 
13th of December £14.50 per head. 

f. Social Secretary. 
Planning a ten pin bowling trip in November. 

5. Walking Festival 2013 
 
Clive Edney was appointed as festival co-ordinator. Clive informed the 
meeting that the festival will take place in Wells at the Scout Hut by the 
blue school. The cost off the venue is £100. Clive agreed to come to 
the next meeting with a budget.  A festival committee has been set up 
of Clive Edney, Les Stather and Mary Birchall. This committee will 
report back to this meeting. 

6. 2013 Spring Holiday 
 
Alice has agreed to contact Mike Beveridge to see if everything is OK 
and if any help is required. 

7. Working Party Update 
 
The ramblers have started an interactive map to capture the work that 
volunteer groups are doing. We have sent in the table of work below 
and will be updating this monthly. It was agreed that this table goes on 
the web site and in the programme. 
 
 

Where GR Path Numbers Work Done

Chilcompton ST 651 521 CL 5/36 & CL 5/29 3 Kissing Gates and steps down disused railway banking

Chilcompton ST 655 525 CL 5/3 Bridge and Path Clearance

Washing Stones Gulley ST 565 372 WS 14/65 & WS 14/50 4 Kissing gates and steps down a steep bank

Rode ST 795 535 FR 13/16 4 Kissing Gates

Rudge ST 828520 FR 1/26 Opened a blocked path and cleared through orchard

Shepton Mallet Rosamond 

Green Farm ST 614 447 Cleared path 

Frome Adderwell ST 781 471 Cleared path 

Frome Feltham Farm ST 783 459 Cleared path 

Beckington ST 806 517 Cleared path 

Peart Farm Nr Woolverton ST774 545 Cleared path 

Stanton Prior ST679 628 Cleared Bridleway
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8. Correspondence 
 
a We have been approached by Ken Smith who is chairman of 
Shepton Town Twinning, to lead a group of French ramblers on walks 
over the Mendips, next year. Mike has contacted him to find what they 
want. 
 
b Our area has been selected for the launch of Ramblers Routes, a 
web-based route development tool that takes users through an easy 
process to create high-quality route descriptions and maps 
 
All routes developed through Ramblers Routes will go towards the 
development of Britain’s biggest and best collection of walking routes 
on the internet. This library of top-quality routes will then be made 
available to members and the public later this year with the aim of 
encouraging more people to go for a walk 
 
They are therefore appealing for members from our area to register 
and to start uploading their favourite routes. 
 
There are currently opportunities for both Route Developers and Route 
Checkers to become involved and to contribute to the development of 
routes 
 
Route Developers: Responsible for the initial design of the route and 
for creating the first draft of a route description on the Ramblers Routes 
website. They draw the map, write the description and add photos. 
 
Route Checkers: Responsible for checking the work of the Route 
Developer. They walk the route and make any necessary changes to 
the route description / map within Ramblers Routes.  
 
Details will be put in the next programme. 
 

9. Other Business 
 
Mendip Ring 
 
Margaret Nuth has updated the history. This will be on the web site 
shortly. The details of the mendip ring have been sent to the Long 
Distance Footpath Association who have put it on their site. 
 
AGM 17th October Poachers Pocket Booked 

 
 

 
10. Date and venue of next meeting 
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16th January 2013 Dust Hole Kings Arms Shepton 
 
 

Appendix 1 
 

Membership Secretary 
 

We currently have 336 members;10 down from May. It was suggested at the 
last meeting that we should check to see if we have a problem with retention 
of new members as this was identified as a national issue at the National 
Conference. Of the 11 new members whose membership was up for renewal 
since May 7 did not review and 2 are “payment pending”. 
Only 2 out of eleven were retained.  
 

Treasurer’s Report 
 
Currently we have a healthy bank balance of £2,492, which includes £500 
reserve for Mendip Ring costs, and £1,525 prepayments for the Port Talbot 
holiday in 2013 which will leave us funds at the yearend of approx £500 
 
A budget has been submitted to Ramblers HQ for next year which requires a 
contribution from them of £740 to fund programme production and distribution, 
costs of footpath maintenance work and administration costs (mainly web 
hosting costs), but have not yet heard back from them. 
 
The walking festival held at Stratton on the Fosse generated a surplus of 
£87.86. The complete cost of the festival booklets has been taken thus any 
sales from here on (and for previous years booklets) are all profit. As the 
walking festival is expected to break even, if there is a surplus this will go into 
a contingency fund for future festivals as there is always a risk that the festival 
will not break even in any one year. Once this contingency accumulates to 
£100 the committee need to decide what should be done with any surplus. 
The options are  
 
a) Use it for producing programmes and hosting the web site or tools so we 
would require less money from the ramblers. 
 
b)Use it to pay expenses of walk leaders and festival organisers after the 
festival surplus has been calculated so we do not set an expectation that 
expenses will always be paid, 
 
c) Use it to subsidise social activities. Not sure if we can do this as the festival 
helps us achieve our charitable objectives whereas socials generally do not. 
All social activities and holidays should be self funding. Any expenses 
incurred in the creation of these activities should be factored into the budget 
for the activity and the activity costed accordingly. Activities that require an 
upfront commitment should not be entered into unless a deposit is received 
commensurate with that commitment. If the activity does not support the 
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charitable objectives of the ramblers then funds received from the ramblers 
cannot be used to subsidise these in any way. 
 
All self funding activities should have a budget unless it is simply money in 
and out. The festival committee should submit a budget to the mendip 
ramblers committee so that expenditure can be approved.. 

 
 

East Mendip Footpath Officer Report 27.09.2012 

 
21st May 
Application to upgrade footpaths FR 5/8 and FA 18/18A to a byway open to all 
traffic, consult various members but I could find no factual evidence for or 
against. 
  18th July 
Proposed public footpath extinguishment order for FR 20/28 (part) and FR 
20/30 in parish of Frome consult various members site visit. Registered an 
objection on the grounds that the path is needed for public use and would be 
in regular use if it was not obstructed. 11th September, order withdrawn. 
 20th August 
Proposed Public Path Diversion Order FR 4/34 (part) and FR 4/36 (part) in the 
parish of Coleford Consult various members and site visit made an objection 
and recommendations on going  

31st August 
Planning application Hurlingpot Farm Doulting, for a solar farm and security 
fence. Objected as the proposed development will have a detrimental effect 
on the visual environment and the East Mendip Way. 
 

West Mendip Footpath Officer Report 24.04.2012 

 
East Harptree Woods 
Two problems with footpath signing reported by member of the public. Since 
forestry planting the routes had become obscure. Matter reported on SCC 
interactive map. 
 
Wookey path WS 16/15 .Problem included in last report still unresolved; 
padlocked gate highlighted by Ken Masters whose walk will be affected. Chris 
East again notified 
. 
SCC Path Survey. 
15 paths surveyed 4 outside Mendip,one whole path and two part paths failed. 
21 hours taken. Some paths impenetrable at outset. 
. 

 
 


