MENDIP RAMBLERS  

Agreed Minutes of committee meeting held Thursday, 8th November 2007 at Greenacres, Binegar at 7.30pm.

Present: Gus Halfhide, Lisa Sutton, Richard Plant, Colin Mansfield, Owen Star, Bryn Anstice, Mary Davies, Tony Parsons, Paula Ruddock, Bob Berry, Carol Griffin, Alice Lock, Norman Beyer.

Apologies: Trevor Evans, Nick Harding.

1. Introduction and welcome

Gus welcomed everyone to the meeting including new committee members: Lisa, Mary and Tony. Gus asked Lisa, the new secretary, to minute his thanks to outgoing committee members and in particular, the outgoing secretary, Valerie Evans. All committee positions are filled for 2007 – 2008.

2. Minutes of last meeting

The minutes of the 9th August 2007 meeting were agreed with the following insertion: “Gus offered to produce an individual card for members to record emergency contact and other information in case of accidents and emergencies on a walk. Walkers could then keep them permanently in their rucksacks. It might be possible to produce laminated cards, which would be more robust, but they would need special pens. Gus will make enquiries.”

3. Matters Arising

None that are not already on the agenda.

4. Secretary’s report

The following correspondence was noted:

· Use your Paths challenge extended until 31st December

· New recruitment leaflets are available. The annual single subscription is now £27. All committee members were asked to take a supply of the new leaflets and dispose of the old ones.

· Somerset Area has asked for contributions to a new walks book.

Agreed Lisa would send a list of correspondence received with the agenda one week before future meetings and mark items as either for information or for action.

10 new members joined in September and October. Gus said this was a healthy recruitment position. Lisa will review the new member’s pack and update it if necessary.

Everyone to check the accuracy of their details on the committee members contact list and provide mobile numbers and email addresses where possible. 

Agreed written reports to be submitted (by email where possible) at least two weeks before the date of a meeting and circulated with the agenda.

5. Programme Secretary’s report:
The committee gave approval for a joint walk with South Somerset Ramblers in the next programme.

Agreed to put on at least one short Sunday walk a month, approx 6 miles.

Walk leaders on the committee asked to volunteer to lead short Sunday walks in the next programme and encourage other leaders to do so in future. Short Sunday walks should, where possible, be put into the programme on dates when the regular Sunday walk is lengthy and arduous or starts outside the Mendip area. Short walks can also coincide with long weekend away trips.

Richard is researching the 2008 October self-booking holiday. Brief details will appear in the next programme. Dates are Friday 26th September to Tuesday 30th September 2008. These were chosen so the weekend did not clash with the Somerset Area holiday. 

6. Treasurer’s report

Carol updated the committee on the new accounting system and said that she would use the old and new systems together until she was ready to use the new system on its own. Mendip Ramblers have been allocated £1550 funding for 2008.

Agreed to refund £7 to two people who paid for the meal but were subsequently unable to attend the Annual General Meeting (AGM) on October 27th 2007.

Agreed to hold a raffle at the 2008 January meal. 

7. Work Party reports

Bob reported that 13 kissing gates have been installed between Shepton Mallet and Doulting School. There will be press photos and an article in the mid-Somerset newspapers to encourage parents walk their children to school. Work starts at Wookey on Tuesday 13th November 2007.

Paula reported that she and Jean had opened up a path on the Mendip Ring that had been totally impassable but was now clear. 

Agreed to highlight the need for more footpath clearance volunteers in the programme and on the website. Committee members were asked to speak to people on walks and encourage as many walkers as possible to help with this work. The only tools needed were secateurs and protective gloves. Walkers should be asked to report blocked paths to Paula. 

8. Footpath Officer’s Report

Colin will cover both east and west areas whilst Trevor is away.

Colin reported problems with a farmer, which were made worse because both the Ordnance Survey (OS) and definitive maps were out of date. Help might be needed from Area and/or national officers if the problem could not be solved.

Agreed Gus offered to write to MDC Rights of Way officer. No work on opening a new path and closing an old path should be started before a diversion order had been reached and the existing route must be open before a new path can be created. At the moment, the old path is overgrown and impassable.

Colin will attend a public meeting on another case in January 2008 and will report progress to the February committee meeting.

9. Publicity Officer’s report

Paula confirmed that Christmas and New Year holiday walks will be advertised in the programme but will not be advertised as part of the national Winter Walks Festival.

Agreed that leaders would be encouraged to submit special interest walks for future programmes. Themed walks (wild flowers, butterflies, archaeology, local history etc) can be a useful way to attract new walkers and members.

Agreed Paula would check mid-Somerset series newspapers are carrying details of Mendip Ramblers walks. Rick confirmed the editor receives a copy of each new programme.

2008 calendars will be printed soon. Gus is choosing the pictures and making up the captions. Alice is collecting the money and taking orders.

10. Social Secretary’s report

Alice reported that the January meal is on 18th January 2008 at the Queen’s Arms, Wraxall and will be advertised in the new programme. There will be 80 places and the cost of a 3-course meal will be £15.95. The menu will be published on the Mendip Ramblers website. 

The usual social events will be organised in 2008, including a quiz night, skittles, disco, pub walks and a curry night. Venues are being researched. It was suggested to approach Sheila to ask if she would like to put on a country dancing evening. Ideas for social events are always welcome. Rose from Radstock is helping Alice with the quiz night.

The next social event is the ten pin bowling night with a meal in Yeovil on Friday 23rd November. The Christmas lunch is at the Horse & Jockey, Binegar, on Thursday 13th December. Gus has kindly offered to hold open house at his home afterwards and this will be advertised in the new programme.

11. Webmaster’s report

Owen has uploaded new committee member’s details and photos onto the web page. New committee members (with access to the Internet) will be given a Mendip Ramblers email address with a forward default to home email addresses. The programme will be available on-line shortly after it is published on paper.

Agreed Owen would publish minutes of committee meetings on the website after they have been signed off at subsequent meetings.

12. Other reports

Norman reported progress with the spring holiday weekend in Bude from Friday 14th March to Monday 17th March 2008. So far, 66 bookings have been received and two hotels have been booked.  

13. Any Other Business

13a: August Weekend Walking Festival

Agreed to form a Walking Festival sub-committee for the August bank holiday weekend. Dave Owen and Bill Norman will join committee members Gus, Paula, Alice on this sub-committee. Lisa will put this on future agendas so that regular progress reports can be made.

13b: Mendip Vistas

Agreed to rename Mendip Vistas as the Mendip Ring Long Distance Path. Owen will set up a new information page on the website.

13c: AGM and Social event

34 members attended the AGM, meal and skittles match on Saturday 27th October 2007.

Agreed in future the social secretary would book the venue and organise the meal and social event for the AGM. The group secretary will deal with agendas, minutes, reports etc. Written reports will be asked for in advance of the AGM and will be available for members to read before the meeting starts and questions taken at the meeting. 

Agreed that Lisa, Paula and Alice would think of ways to improve the numbers attending and improve the format of the AGM.

13d: Thursday Walks

At the AGM, a member asked if walk leaders could be reminded to slow the pace of Thursday walks. Richard confirmed that Thursday walks are clearly advertised in the programme as having a slower pace than Sunday walks. Gus had monitored Thursday speeds and on average these were 1.5 mph. Sunday walks are at least 2 mph, usually faster. 

The turnout at Thursday walks was discussed. 49 people had turned up for the walk on 7th November. Splitting walks into two groups was possible if large numbers turn up, but this could cause problems if only one leader knew the route. Leaders are advised to have a deputy to cover all eventualities.

13e: Area Council Meeting 27th October 2007

Owen and Gus gave a report from the Area Council meeting. Changes to the Mendip group constitution will be ratified at the next meeting in January 2008. The principle of raising and distributing funds for the benefit of volunteers was agreed. A Somerset walks book will be published. A fundamental review of the Area Council’s functions will take place. The Area AGM will be advertised in the new programme.

13f: Illegal Fly-tipping

Illegal fly tipping was seen on Dave Owen’s recent pub lunch walk in Shepton Mallet. This is an ongoing problem involving a local farmer who is not fulfilling his legal obligations as the landowner concerned. Richard commented that the Mid-Somerset series of newspapers regularly highlight illegal dumping in their newspapers. 

14. Date and venue of next meeting

21st February 2008 at 7.30pm and 17 Kippax Avenue, Wells. Telephone 01749 672273.

Gus thanked everyone for attending and the meeting closed at 9.15pm.

Summary of agreed action points from meeting held 8th November

Agreed to send a list of correspondence with the agenda one week before future meetings and mark items as either for information or for action

Agreed to circulate written reports with the agenda.

Agreed to put on at least one short Sunday walk a month, approx 6 miles.

Agreed to refund £7 to two people who paid for the AGM meal

Agreed to hold a raffle at the 2008 January meal.

Agreed to highlight the need for more footpath clearance volunteers in the programme and on the website.

Agreed Gus would write a letter to the MDC Footpath Officer about the footpath diversion.

Agreed that leaders will be encouraged to submit special interest or themed walks for future programmes

Agreed Owen will publish minutes of committee meetings on the website after they have been signed off at subsequent meetings.

Agreed to rename Mendip Vistas as the Mendip Ring Long Distance Path. Owen will set up a new information page on the website.

Agreed to form a Walking Festival sub-committee for the August bank holiday weekend.

Agreed that the social secretary would in future book the venue and organise the meal and social event for the AGM.

Agreed Lisa, Paula and Alice would think of ways to improve the numbers attending and improve the format of the AGM.
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