MENDIP RAMBLERS  

 Minutes of group committee meeting held Thursday, 29th May 2008 at Bollnas Close, Shepton Mallet at 7.30pm.

Present: Gus Halfhide, Lisa Sutton, Richard Plant, Colin Mansfield, Mary Davies, Tony Parsons, Bob Berry, Carol Griffin, Norman Beyer, Paula Ruddock, Trevor Evans.

Apologies: Owen Star, Alice Lock, Bryn Anstice, Nick Harding.

1. Introduction and welcome

Gus welcomed everyone to the meeting. Apologies for absence as above.

2. Minutes of last meeting

The minutes of the 21st February 2008 meeting were agreed.

3. Matters Arising

All action points on the list attached to the 21st February 2008 minutes have been dealt or are covered as an agenda item with except the following which are still open for the stated reasons:

· Walks Programme Secretary – a replacement will be needed for Richard who intends to stand down at the 2009 AGM 
· AGM – Lisa, Alice and Paula to start planning the 2008 AGM format

4. Secretary’s report

The correspondence folder was circulated.

 Membership has remained static at 373 for a few months. Losses, mainly due to members moving away, have been franked by new members joining and existing members transferring in from other groups.
5. Programme Secretary’s report:
A written report was submitted. Work on the next programme starts in mid-June. A joint walk has been arranged with South Somerset Group at the end of October.

Unfortunately, several regular walk leaders have suffered from accidents, ill health or changes in circumstance and this could lead to shortages in the future.

Agreed: All committee members to encourage people to lead walks, especially on Thursdays. 

6. Treasurer’s report

Carol presented income and expenditure accounts as at 30th April 2008.
7. Work Party reports

Bob submitted a written stiles work party report. A stile and footbridge had to be replaced when a farmer took it out and complained that it was in the wrong place. It was replaced 10 yards away. Despite this, the work party has remained on good terms with the individual concerned.

Currently, there is a shortage of materials for new stiles and bridges but this should be rectified in Early June. 

8. Publicity Officer’s report

Paula submitted a written report.

Walk leaders for the August Bank Holiday festival should make sure paths before the walks take place. Most of the walks have been recced already and the walks booklet is almost ready for publication. Printing will cost £1 per copy and a decision will have to be made nearer the time about the selling price.

Posters will go up nearer the time and the event will be advertised in local parish magazines. Information is available on the Mendip Group website and Paula will email the other Rambler groups in Somerset. 

Agreed: The walking festival sub-committee will meet to sort out the practical arrangements.

Paula will invite a reporter to come on the last leg of the Mendip Ring. She will also ask for coverage of the walking festival.

The Oakhill fete takes place in July. Owen and Paula will attend with a stand and display boards. Next year’s walking festival is in the Oakhill area.

9. Footpath Officer’s Report

Trevor submitted a written report. 

There are minor diversions around one of the Milfield school buildings with no restrictions. A footpath has been diverted at Edford, near Holcombe. Initial objections have been withdrawn

Colin submitted a written report.

The Wills Woodland Trust land overlaps the Mendip District Council boundary by only 200 yards and Colin reported his reluctance to get involved in disputes between potential users of this land and other interested parties.

10. Social Secretary’s report

Alice submitted a written report.

11. Webmaster’s report

Owen submitted a written report and said he would need help with updating and developing the website in future.

12. Other reports

The Bude holiday went really well but the hotel have not given an invoice or sent receipt for the money paid to them. This is causing a problem for Carol, the treasurer, as her paperwork in incomplete. Repeated efforts have failed to obtain the required documents.

Agreed: Carol will write a formal letter to the Hartland Hotel to ask for a written invoice for accommodation costs and a receipt for the monies paid.

Next year’s holiday will be based at the Hotel Metropole in Llandridnod Wells. Walks will include the Elan Valley, Kington and reservoirs. The hotel has 122 rooms and the likely cost will be approx £95 per person for two nights half board. The holiday will take place in April as Easter is later next year.

Agreed: Norman will give Richard details of next year’s holiday in Llandridnod Wells for publication in the next programme.

Planning for the September Abergavenny weekend is well under way. A venue for the Saturday communal meal has been found and Richard is negotiating the menu and price. Most of the walks have been identified and Richard will be inviting walk leaders to accompany him to the area and recce their walks.

Agreed: Richard will publish full details of the September Abergavenny weekend in the next programme and on the Mendip Group website.

13. Any Other Business

Dave Owen was taken ill during a holiday walking on the Pennine Way. Dave is a very popular group member, experienced walk leader and hard working member of the work party and everyone is missing him. The committee expressed their wish and hope for a speedy recovery. Numerous cards have been sent.

Sheila Pethebridge’s partner died in an accident recently. Cards have been sent and committee members expressed their sincere condolences for such a tragic loss.

Doug Emery is unwell. Committee member’s thoughts are with Doug and his family.

Gus expressed his appreciation for all the effort that goes into organising events for Mendip Ramblers, especially the walking holidays and social events. Organisers are volunteers and often spend considerable amounts of their own time and money making sure these events are a success. Not all volunteers are committee members but all are doing a huge amount to contribute – for example, Bill Norman and the work he is doing for the walk festival and the hard work that Rose and Alice put into making the quiz night a success. 

Agreed: Gus will publicly acknowledge the hard work of volunteers and thank them for all their efforts at the next AGM.

Bob reported progress with the logo design for the Mendip Ring.

Agreed: Agenda items for the next meeting to include AGM arrangements and early thoughts about the bid for next year.

14. Date and venue of next meeting

7.30pm on Thursday 14th August 2008 at Gus’s house. 

Gus thanked everyone for attending and the meeting closed at 9.15pm.

Summary of agreed action points from meeting held 29th May 2008:

Agreed: All committee members to encourage people to lead walks, especially on Thursdays.
Agreed: The walking festival sub-committee will meet to sort out the practical arrangements.
Agreed: Carol will write a formal letter to the Hartland Hotel to ask for a written invoice for accommodation costs and a receipt for the monies paid.

Agreed: Norman will give Richard details of next year’s holiday in Llandridnod Wells for publication in the next programme.

Agreed: Richard will publish full details of the September Abergavenny weekend in the next programme and on the Mendip Group website.

Agreed: Gus will publicly acknowledge the hard work of volunteers and thank them for all their efforts at the next AGM.

Agreed: Agenda items for the next meeting to include AGM arrangements and early thoughts about the bid for next year.
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