MENDIP RAMBLERS  

 Minutes of group committee meeting held Thursday, 21st February 2008 at Kippax Avenue, Wells at 7.30pm.

Present: Gus Halfhide, Lisa Sutton, Richard Plant, Colin Mansfield, Bryn Anstice, Mary Davies, Tony Parsons, Bob Berry, Carol Griffin, Alice Lock, Norman Beyer, Nick Harding.

Apologies: Trevor Evans, Owen Star, Paula Ruddock.

1. Introduction and welcome

Gus welcomed everyone to the meeting. Apologies for absence as above.

2. Minutes of last meeting

The minutes of the 8th November 2007 meeting were agreed.

3. Matters Arising

All action points on the list attached to the 8th November 2007 minutes have been dealt with except the following which are still open for the stated reasons:

· Footpath clearance – highlight the continuing need for volunteers

· Special interest/themed walks – encourage more leaders to put on special walks

· Mendip Ring website – work in progress

· AGM format – think of ideas nearer the time

Gus advised that there are problems with the Ramblers’ membership system and he had not received any reports of new members in his capacity as Area Membership Secretary since Christmas. Richard noted that he had not received any address labels at the Somerset AGM, which he would normally use to send out the next programme. This may be as a result of the membership system problems. 

Agreed: Lisa will make enquiries at RA HQ. Owen to be asked to put something on the website for new members to apologise if they don’t receive a welcome pack from us.

4. Secretary’s report

The correspondence folder was circulated and a written report submitted.

Lisa explained that she had notified committee members of any correspondence requiring action at the time it was received. For example, the Ramblers’ survey and 5 year draft strategy response. It was not practical to send out a list of correspondence with the agenda but everything would be circulated for information at meetings.

Mendip Community Support is holding an open day and forum, with lunch, in Shepton Mallet on Friday, 7th March. Owen has entered some photos of stiles in the photography competition.

Agreed: Lisa will email the committee and ask for volunteers to attend the Mendip Community Support Forum.

5. Programme Secretary’s report:
A written report was submitted. There will be plenty of social events in the next programme and a request has been made to put on some Butcombe Trail walks. More walk leaders are needed from regular Thursday walkers as Sunday walk leaders are under too much pressure to lead most of the Thursday walks as well. The numbers attending Thursday walks shows the sustained level of interest and demand but unless more Thursday walkers come forward and offer to lead walks, there will be fewer Thursday walks in the programme.

Agreed: Richard and other committee members to continue to encourage more Thursday walkers to become walk leaders. 

Richard announced his intention to stand down, as Walks Programme Secretary after the autumn programme is ready to go to the printers in August 2009. Richard will have completed 12 programmes by then.

It would be possible to split the job between two or three people. For example, someone finding Thursday walks, another person finding Sunday walks and a their person (or one of the first two) co-ordinating the programme on the computer with social events, notices etc. Owen has produced a comprehensive guide and aide memoir setting out the way in which the programme should be put together and Richard has a working computer template.  

Agreed: Committee members would speak to individuals to find out if anyone would be interested in becoming the next Walks Programme Secretary.

6. Treasurer’s report

Carol presented income and expenditure accounts as at 31st January 2008. 

7. Work Party reports

Bob submitted a written stiles work party report. Over 60 stiles have been replaced, in addition to bridges and kissing gates.

The committee were given details of a potential complaint about a stile that was inserted into a hedge, following the successful conclusion of long-running dispute about an established right of way and footpath. Bob assured the committee that the householder had given consent for the stile to be inserted into the hedge but had complained when the work was carried out. The Mendip District Council (MDC) Rights of Way (RoW) officer is dealing with the complaint.  

Agreed: Where a footpath or right of way has been in dispute, Bob and Gus to ask the MDC RoW officer to write to the householder or landowner. At the same time, to issue a signed letter of authority to the work party (or contractor), instructing and authorising them to carry out the work. 

Parking facilities have been agreed for the Wookey walking festival for the August bank holiday weekend. The hall has been booked and all of the walks recced and footpaths cleared. A detailed note will go in the next programme and information has been published on the Mendip Group website.

A problem with broken tools has been rectified and a replacement received.

8. Footpath Officer’s Report

Colin submitted a written report.  A public enquiry was cancelled. Objectors were supposed to notify their objections within 7 days but failed to do so. The Chairman will make a decision based on information already received.

Footpath diversions in Shepton Mallet and Dinder will be approved, even though the map was wrong in the Shepton case and official notification of the Dinder decision has not been received. Colin observed that in his experience, when objections are received, they do not seem to be taken into account or influence a decision.

Planning applications where a footpath may be affected will all go to the MDC RoW officer as she has the correct computer tools to process and deal with them.

The Ramblers Somerset Area Committee has appointed a footpath advisor. He was recently involved in a proposed diversion of a footpath by an elderly householder who lived in a remote farmhouse. This would have meant a small diversion to the Samaritan’s Way footpath but would not have inconvenienced or impeded walkers, yet the advisor objected strongly. Colin expressed his concern at this officer’s aggressive stance.

Gus said he had spoken to Mary Henry, the Ramblers Somerset Area Committee Footpath Secretary. She had apologised for not writing to all Ramblers Groups in Somerset to tell them about the new officer who had been appointed to help and support Groups, using RA official published guidance on Rights of Way law and practice. If this guidance is adhered to correctly, it should not result in any conflict with Group Footpath Officers. 

9. Publicity Officer’s report

Agreed: Mendip Group to run a publicity and recruitment stall at the Oakhill Fete this summer, date to be confirmed. Oakhill will be the venue for the 2009 August bank Holiday walking festival.

Agreed: The committee will provide additional support to Paula in her work as publicity officer if needed.  

10. Social Secretary’s report

Alice submitted a written report.

The quiz will be held on 11th April with full details in the next programme. Teams of four will take part and instead of a buffet, the cost will include individual basket meals such as chicken and chips, sausage and chips, ham and chips, vegetarian quiche and chips etc.

The Ceilidh is being organised by Sheila Barnes.

The committee thanked Alice for all her hard work. No one had complained about anything and only compliments had been received so far for social events.

11. Webmaster’s report

Owen’s written report was noted and accepted.

12. Other reports

Bude - A few cancellations means that there are some spaces available on the Bude holiday in mid-March. Norman is collecting cheques for hotel accommodation and has sent full written instructions to all participants.  

Wookey - Bill Norman, a Thursday walker, will be co-ordinating and publishing the Wookey walking festival book. He will contact individuals and ask for walks to be submitted by mid-May. The format will be the same as in other years. Bill will do all the drawings for consistency.

Volunteers will be asked to serve teas and coffees and donations of cakes sought. Walk leaders will wear re-usable reflective waistcoats, not coloured sweatshirts as in previous years. Paula will give a presentation to Wookey Parish Council to highlight the event.

13. Any Other Business

Agreed: Nick Harding will attend Somerset Area committee meetings as the Mendip Group rep.

Agreed: Tony Parsons will be the named back-up driver for the Land Rover LWB vehicle used by the work party. All work party members will help Tony keep it clean, inside and out.

Agreed: There will be no change to the normal walk start time of 10am, unless leaders have a particular reason to do so, e.g. linear walks which start at 9.30am. Walk leaders will make the final decision when putting a walk into the programme where any changes to the 10am start time are highlighted in bold. Walk leaders should make sure that whatever the agreed start time walks start promptly and are not delayed for latecomers.

Agreed: Richard to put a note in the next programme that dogs on leads are usually welcome, but to ring the walk leader beforehand to confirm.

14. Date and venue of next meeting

7.30pm on Thursday, 29th of May 2008 at Tony and Mary’s house, 1 Bollinas Close, Shepton Mallet, BA4 4EX. Telephone 01749 342285.

Gus thanked everyone for attending and the meeting closed at 9.15pm.

Summary of agreed action points from meeting held 21st Feb 2008 

Agreed: Lisa will make enquiries at RA HQ. Owen to be asked to put something on the website for new members to apologise if they don’t receive a welcome pack from us.

Agreed: Lisa will email the committee and ask for volunteers to attend the Mendip Community Support Forum.

Agreed: Richard and other committee members to continue to encourage more Thursday walkers to become walk leaders.

Agreed: Committee members would speak to individuals to find out if anyone would be interested in becoming the next Walks Programme Secretary.

Agreed: Where a footpath or right of way has been in dispute, Bob and Gus to ask the MDC RoW officer to write to the householder or landowner. At the same time, to issue a signed letter of authority to the work party (or contractor), instructing and authorising them to carry out the work.

Agreed: Mendip Group to run a publicity and recruitment stall at the Oakhill Fete this summer, date to be confirmed. Oakhill will be the venue for the 2009 August bank Holiday walking festival.

Agreed: The committee will provide additional support to Paula in her work as publicity officer if needed.  

Agreed: Nick Harding will attend Somerset Area committee meetings as the Mendip Group rep.

Agreed: Tony Parsons will be the named back-up driver for the Land Rover LWB vehicle used by the work party. All work party members will help Tony keep it clean, inside and out.

Agreed: There will be no change to the normal walk start time of 10am, unless leaders have a particular reason to do so, e.g. linear walks which start at 9.30am. Walk leaders will make the final decision when putting a walk into the programme where any changes to the 10am start time are highlighted in bold. Walk leaders should make sure that whatever the agreed start time walks start promptly and are not delayed for latecomers.

Agreed: Richard to put a note in the next programme that dogs on leads are usually welcome, but to ring the walk leader beforehand to confirm.

On-going from previous meetings:

· Footpath clearance – highlight the continuing need for volunteers

· Special interest/themed walks – encourage more leaders to put on special walks

· Mendip Ring website – work in progress

· AGM format – think of ideas nearer the time
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