Minutes of Mendip Ramblers Committee Meeting
3rd September 2009 

Present: Alice Lock, Colin Mansfield, Carol Griffin, Trevor Evans, Owen Star, Richard Plant, Nick Harding, Doreen Marks, Barbara Calverley, Paula, Ruddock, Mike Beveridge and Gill Moxey.

Chairman: Owen Star agreed to chair this meeting. Mike  Beveridge will act as chair for the next committee meeting and the AGM. Owen had conferred with  Rod Porter and declared the meeting was valid.
Minutes Secretary: Richard Plant agreed to prepare the minutes of this meeting.
Letter from Bob Berry: Bob’s letter to the committee was read out. To summarise, he had nothing to report because he had no information from Somerset County Council. A late email from Bob indicated that the meeting had a positive outcome. It was proposed that consideration of Bob’s report be delayed until the next committee meeting.

Agenda: In the absence of a formal agenda, the following items were agreed:         1). Appoint Secretary to fill in until the AGM.                                                      2). Search for Chairman.                                                                                  3). Future Committee.                                                                                      4). AGM organisation.

1). Acting Secretary. Nick Harding volunteered to organise information relating to the next committee meeting.

2). Chairman search. Mike Beveridge offered to be Chairman for the next committee meeting and the AGM, and then to step down.

A list of desirable skiils for a chairman was drawn up: Communication, experience, commitment, leadership qualities, ability to work as part of a team.

A list of possible candidates was drawn up: Bryn Anstice, Mike Beveridge, Trevor Letcher, Mike Plaskitt, Les Stather, Rose Rogers, Eric Doel, Clive Edney.

It was agreed that these people would be approached before the next committee meeting, and the responses to be reported to the committee.

3). Future committee: 


a). Secretary: desirable skills, competence in IT.

A list of possible candidates was drawn up: Rose, Rogers, Nick Harding, Emma Coates, Les Stather, Heather Rushton, Ruth Wiley.

It was agreed that these people would be approached before the next committee meeting, and the responses to be reported to the committee.


b). Rest of Committee:

Chairman:
Vacant.

Secretary:
Vacant.

Treasurer:
Carol Griffin, willing to continue.

Footpath  Officer East:
Colin Mansfield, willing to continue.

Footpath  Officer West:
Trevor Evans, would prefer to stand down, Richard Plant willing to take over.

Social Secretary:
Alice Lock, will continue for one year.

Publicity Officer:
Paula Ruddock, willing to continue.

Area Committee rep.:
Nick Harding, willing to continue.

Webmaster: 
Owen Star, willing to continue.

Membership Secretary:
Barbara Calverley, willing to continue.
Work party:
Bob Berry, resigned.

Programme Secretary: 
Vacant, potential candidate to be approved at AGM.

Member:
Mike Beveridge,
willing to continue.

Member:
Doreen Marks,
willing to continue.

Member:
Gill Moxey,

standing down.

4). AGM organisation.


a). Papers:
Acting Secretary.


b). Venue organisation: Richard Plant. It was noted that the Committee should be seated at the front, so that they may be identified.

Other Business.
a). Officers reports for AGM. To be sent to Treasurer and Secretary by 8/10/2009.

b). All outstanding expenses claims to Treasurer by 17th September please.

c). Guidance for footpath workers, item 4.1.5

Letter to be drafted to Somerset area via acting Secretary.

It was noted that the Committee fully backs the work that Colin Mansfield does on behalf of the Group.

Date of next meeting.
Thursday 24th September 19:30 hours at The King’s Arms, Shepton Mallet.

The meeting concluded at 21:40 hours.
