Mendip Ramblers AGM 2011
Report from the Membership Secretary for the year ended 31 October 2011
This year has seen a big improvement in data received from Ramblers HQ with a monthly list summarising numbers into categories and giving details of new members to the Mendip group.

A ’welcome letter’ is sent to new members outlining some of the Groups’ activities and inviting them to introduce themselves on their first walk.  A copy of the current programme is also sent with the letter, so that new members can participate in the many walks and varied social programme as soon as possible.
New members are then put automatically on the Mendip Group mailing list and receive future programmes through the bulk mailing process three times a year.

The number of members has remained reasonably stable although whilst we have welcomed new members, we have also ‘lost’ existing ones
The annual festival of walks raises the profile of the Mendip Group and ramblers generally, and membership must benefit directly or indirectly from these very successful week-ends. 
The total number of members at 1 November 2010 was 352 and at 1 November 2011 is down to 332 (a net loss of 20 members).  
Barbara Calverley

Membership Secretary 2010/2011
