Minutes of Mendip Ramblers Annual General Meeting
27th November 2010 at The Poachers Pocket Chelynch.
1). Clive Edney commenced the meeting at 7pm. He welcomed everyone to the meeting given the poor weather conditions.
He stated that the main reason for having an Annual General Meeting was to:

a) Receive annual reports from Committee Members.
b) Elect a new committee.

2). Apologies for absence: 27 Mendip Ramblers attended . Apologies were received from: Rod Carne Peggy Frampton Bob and Rosemary Berry Judith Newberry, Emma Coates, Gus and Glenice Halfhide, David and Hilary Mozely
3). The minutes of the 2009 Annual General Meeting were circulated. No errors or omissions were noted. The approval of the minutes was proposed by Mike Calverley and seconded by Nick Hardingl.
Matters arising from minutes of 2009 AGM:
a) Martin Young was approached to be our auditor but he declined. Mike Calverley agreed to audit the accounts for 2011. 

4).Chairman’s report. Clive provided a comprehensive written report which is attached. He gave a big thanks to the walk leaders and stated that without them there would be no walks. He also thanked Tony Dyson for running the recent Map Reading Course. He thanked all the committee and said that the walking festival had been a great success and, although it will have to change from being a celebration of the work done by the working party to a walking festival to promote walking, the group is planning to have a walking festival next year. Clive said that he spent a lot of time corresponding with SCC regarding the working party but the relationship was getting better as the working party was now working on a regular basis. A meeting has been arranged with David Hall, the new portfolio holder for Rights of Way, to agree how we can walk together to make maximum use of the reduced budget.

5). Treasurer’s report.

Carol Griffin had nothing further to report.

6). Appointment of auditor. Mike Calverley agreed to do this. 
7). Secretary’s report.

.Les stated that it had been a steep learning curve and apologised for any errors
he had made during this learning period.

8). Programme Secretary’s report.

Although we try our best to get a programme to all members the process is not fool proof. We receive the labels from head office and although we have a members list it would be huge task to check everyone of our 340 members against this list. Some programmes are posted and some are hand delivered. Mistakes can be made here. If you do not have a programme then let Les know and he will email one to you and follow this up with one in the post if required.
9). Press and Publicity Officer’s report.

Paula had nothing further to add
11). Footpath Officers reports.

East.
 Colin Mansfield  Nothing further to add
West.
Richard Plant. Nothing further to add
12). Social Secretary’s report.


Alice Lock had nothing to add to her written report.

13). Webmaster’s report.
Les Stather asked everyone to look at the Mendip Ramblers website www.mendipramblers.co.uk for the latest information.  Most of the walking festivals are now on the net. The Mendip ring is being walked and written up by the working party. This will be amalgamated with the historical notes produced by Margaret Nuth. As each leg is completed it will be published to the web site. The recent map reading course and information is also on the web site.
All the Committee Members’ reports are available to read on the website.

Membership Secretary’s report.
Barbara Calverley reported that the group membership numbers had dropped slightly.

 Election of Officers and Committee Members.

 a). Retiring members.

Richard Plant



Mike Beveridge


Colin Mansfield

Doreen Marks


Clive thanked all the retiring Officers and Committee Members for the contribution that they had made to the group.
 b). Election of Chair

The secretary took over the meeting and stated that Clive was prepared to stand as Chairman for the next year. He asked if there were any further nominations from the floor. As there weren’t any, he asked for a proposer and a seconder for Clive.  Colin Mansfeld proposed Clive to be chairman and Peter Gatenby seconded it.

c). Election of current Officers retaining the same post.


Treasurer



Carol Griffin

Vice Chair



Mike Plaskitt


Press and Publicity


Paula Ruddock

Social Secretary


Alice Lock




Membership Secretary

Barbara Calverley

Webmaster



Les Stather assisted by Tony Dyson

Area Representative


Nick Harding


Walks Programme Co-ordinator
Peggy Frampton

Colin Mansfield proposed that these officers be elected and Peter Gatenby seconded.

 c). Election of Officers to vacant posts.


Footpath Office East


Tony Parsons proposed by Alice Lock seconded by Peter Gatenby

Footpath Officer West

Brian Underwood proposed by Alice Lock and seconded by Nick Harding
d). Election of Committee Members.


Mary Birchall was proposed by Mary Davis and seconded by Colin Mansfield
Any Other Business. (AOB).
Mike Calverley proposed a vote of thanks for the committee.
The Mendip Ramblers Annual General Meeting concluded at 7.40pm and was followed by a buffet supper and an enjoyable game of skittles.
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